SMALL SCALE PARTNERSHIPS IN YOUTH

Itinerarius: Your Digital Compass for
Educational and Cultural Opportunities

Bridging the gap between young people and life-changing experiences across Europe.
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The Disconnect: Lost in the Noise

The Youth

The Organizations

Deeply committed to education and culture,

offering incredible programs. However, many

lack the digital tools, skills, and strategies to
communicate effectively in digital spaces.

Ready to explore, but blocked by a fragmented
digital landscape. Opportunities go unnoticed,
leaving youth—especially those with fewer
opportunities—without real access.
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The Solution: A Unified Digital Ecosystem
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Training organizations in digital skills is not enough. We must build
a sustainable, connected network and a centralized platform so
that no entity struggles alone, and no young person is left behind.
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Who is on this Journey?

Erasmus+ Organizations

Entities operating locally to European levels
seeking to expand their reach.

Local, Regional, & National Entities

NGOs, city councils, libraries, and cultural centers
learning to digitize and collaborate.

Youth with Fewer Opportunities

The ultimate beneficiaries. Their perspective

\. shapes the platform, and they gain unrestricted
access to transformative experiences
previously blocked by geographic or
economic barriers.
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The Project Itinerary: Four Waypoints to Connection

Waypoint 1.
Plan & Share

Management &
Dissemination.

Waypoint 4:
Launch & Discover

Platform Creation
& Testing.

Waypoint 2:
Upskill in Spain

DigComp Trainings Waypoint 3:

in Granada. Connect in ltaly
Study Visit in
Rome.
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Waypoint 1: Setting the Coordinates

The Control Center —

|
Coordinated by Aluzina to ensure all activities =
map to the master plan. i s
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The Meetings

1 intensive online kick-off (2 days, 3 hours/day)
+ 16 monthly progress tracking sessions.

Drafting the implementation plan, signing
partnership agreements, and finalizing the =
project-wide dissemination strategy. = =
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Waypoint 2: Digital Upskilling in Granada

The Event
A 5-day intensive Learning,

DIGITAL [

transformation 2

Teaching, and Training Activity
(LTTA) in Granada, Spain.

The Attendees

6 representatives per organization.
Celei and Klap preparing to lead
digital transformation.

[ The Ripple Effect

These participants will return to
train 20 cultural and educational
entities in total (10 per country).
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The Digital Toolkit: Inside the DigComp 2.2 Framework

Knowledge & Skills

Mastering Area 2
(Communication &
Collaboration) and

Area 3 (Digital Content
Creation, copyright,
and licensing).

The 8 Levels

Navigating the DigComp
dimension of
competence—spanning
8 levels of digital fluency.

Attitudes & Values

Connecting digital literacy to
lifelong learning, media literacy,
and participatory citizenship.
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Waypoint 3: Building the Network in Italy

The Event

A 5-day Study Visit to Rome, Italy
(6 people per entity).

The Curriculum

Designing collaboration agreements,
governance models, financing, and
integrating new entities.

Real-World Acion

Visiting a Roman social cooperative to
see cross-sector work in action, followed
by a youth volunteer activity.

The Output

A joint action plan and formalized
collaboration agreement.
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Co-Creation

Built and tested alongside
all the newly trained
organizations.

Content by the Community

Organizations will upload their
own videos, photos, and event
details using the digital skills
they just mastered.

The Goal

A fully operational, real-world
environment where young people
can instantly discover cultural and
educational offerings in their region.
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Open Access: The Rules of the Platform

6 No Payment Gateways

The platform itself is entirely free to use and browse.

Top billing is given to free Erasmus+ and European Solidarity Corps
(CES) activities.

ﬁ Priority to Free Programs
N W

Non-Profit Exceptions
Paid events are permitted only for non-profits that use them for self-

financing. Tickets will be handled via external channels, keeping our

platform's focus strictly on discovery.
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The Impact: What We Leave Behind
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Representatives trained Organizations Fully operational digital
directly (with 20 total formalized into a platform featuring active
organizations trained sustainable, long-term content from at least

downstream). collaborative network. 20 entities, ready for

youth to explore.
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